
TO FREE UP TIME
DURING GROWTH

3 Strategies



THIS IS HOW TO
 

What I am about to reveal to you is the EXACT
framework I follow with my clients in order to
consistently optimize their systems and teams. 

It’s the same process that enables them to create more
freedom inside their business. 

It’s the system that allows them to step away from daily
management so they can focus on more growth.

...and in this guide, you will learn exactly how you can do
it too. 

P R O C E S S N E R D . N Y C

Free Up Your Time 
TO PROFITABLY SCALE DURING GROWTH 



WHO THIS IS FOR 

You are a Founder of a growing business. You have
figured out your marketing and sales and you are at a
point of growth in your company - welcoming and
serving more clients, growing a team to support you.

You don’t just sit back and dream, you make things
happen. Your goals are bold, you want to reach 7, 8,
maybe even 9 figures and you already can see a path to
getting there. You have a desire to build a big company
because you want to make an impact, leave your mark
on your industry.

But you just can't find a way to manage more growth.
Even though you love systems and processes, you just
can't step away from daily management and you can't
figure out how to create more freedom and leverage
inside your business.
 
But you are ready to take the next step and transition
from a small business owner to a leader of a company
that runs without you. 
 

P R O C E S S N E R D . N Y C

This is perfect for you if:



THIS IS HOW IT WORKS

We focus on optimizing your business through what I
call The Business Flow Framework (BFF).

It is a proven framework that will allow you to optimize
your processes and team, while cultivating a process-
driven philosophy to empower your team to run your
systems FOR YOU.

 

P R O C E S S N E R D . N Y C

This methodology of Process > People > Philosophy
(the 3 P's of business leverage) is what will enable you
to free up your time to focus on growth.

 

L E T ' S  B R E A K  T H E S E  P I E C E S  D O W N . . .



We start by outlining your Core Client Delivery Process to identify areas
for improvements and opportunities for growth.

Similarly, we outline your key departments and team members.

This enables you to gain clarity on how your business currently operates
from A to Z from a bird's eye view.

Evaluating your core process and team allows us to see any existing
gaps while uncovering additional areas for improvement (lack of clarity,
lack of simplicity, inefficiencies, etc.)

We then document an improved version of this core process into
processes for scale (SOPs). 

We further automate time-consuming, low-value workflows to free you
up more and create more consistency.

The result: A systematized Client Delivery Process that enables you to
serve more clients consistently without being strapped on time.

P I L L A R  # 1

YOUR BUSINESS PROCESS



Then we delegate this improved, optimized process to your team so they
can run this system FOR YOU, creating even more leverage for you inside
your business.

We also introduce a process-driven approach of doing things within your
company.

This is how we lay the foundation for a self-managed team.

We further organize processes and projects to create team accountability
for implementation.

The result: The foundation of a self-managed team with improved team
accountability and internal organization that empowers your optimized
team to run your systems FOR YOU and even without you.

P I L L A R  # 2
Y O U R  P E O P L E  ( T E A M )



Last but not least, we optimize all processes to reach a point of no single
human dependency and stage of scalability. We do this by setting up an
Optimization Process.

We further identify your business processes for growth - Finance,
Management, HR.

And we create a consistent hiring and onboarding process to help you
continuously build a team of top performers.

To ensure it becomes a self-managed team, we further cultivate a
process-driven philosophy, which has been introduced in the previous
phases.

The result: Set up an Optimization Process and Reach Stage of Scale.

P I L L A R  # 3

Y O U R  P H I L O S O P H Y



Hello, I'm Lora Jackson
I help founders of growing companies like you 

 
to optimize your systems, processes and teams 

 
so you can free up time to profitably scale.

 
This enables you to delight more clients 

 
and empower a self-managed team of top performers.

 
You can confidently step away from daily management 

 
to build a scalable business without working your tail off.

 
I’ve worked directly with entrepreneurs, founders and CEOs 

 
of growing companies since 2013, running their business operations.

CLICK HERE
TO BOOK A FREE PROCESS AUDIT

https://calendly.com/process-nerd/15min-process-audit

